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One Year On: How Far Have We Progressed?

Adapt

Innovate

Thrive

Opportunities

Business Model
Redefined



Agenda
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Engineering Technology Resilience2

Building Trusted Tokenisation3

4 Fostering Data Excellence

Governing A.I. that Acts



Governing A.I. that Acts
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From Assistance to Action

ASSIST

Produces or retrieves
information

RECOMMEND

Proposes a course
of action

DECIDE

Selects within a
defined mandate

ACT

Carries out sequence of 
actions using approved tools
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GenA.I. Sandbox++: Extending Controlled Experimentation

GenA.I. Sandbox

Controlled experiments move 
viable GenA.I. towards production

COHORT GROWTH

2024
First cohort of 
GenA.I. Sandbox

15 Use cases

10 Banks 4 Tech partners

27 Use cases

20 Banks 14 Tech partners

First cohort of GenA.I. 
Sandbox++

36 Use cases

30 FIs 27 Tech partners

Cohort growth reflects a maturing innovation journey:

Second cohort of 
GenA.I. Sandbox

2025 2026

Agentic AI 
end-to-end processes

GenA.I. Sandbox++

Cross-sector
Agentic A.I.

end-to-end process



7

Delegating Authority Does Not Delegate Accountability

The Board and Senior Management Remains Accountable Across the Full Action Path

1 2

Within defined
boundaries

Human in the Lead

Define authority Set approvals & 
escalation

Trace & challenge Intervene & own outcome

3

Decide
Through approved
tools and systems

Execute
Customer or

risk effect

Outcome



Engineering Technology 
Resilience
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Conclusion of “1+3 year” journey is 
just the “start”

Shift to focus on “sustaining and 
uplifting” during BAU

Operational Resilience in an Interconnected System

Demonstrate increasing sophistication across core “building blocks”:
• “Tone from the top”
• Ensure continued suitability of operational resilience parameters
• Enhance the sophistication of mapping and testing
• Proactively manage new risks and prioritise remediation
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• Banks should:

• Secure their and critical service providers’ cyber fundamentals

• Enhance ability to respond and recover from severe disruptions

• Contribute and leverage industry efforts aimed at strengthening 
collective defence

A.I.-Driven Cyber Risk

• Frontier A.I. risks should not be underestimated

• Cyber risk management fundamentals remain “gold standard”
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Preparing for the Post-Quantum Transition

2.3 / 10
First Quantum Preparedness 

Index

5.6 Years
Expected implementation time 

among banks with plans

10 / 10
Objective: Full Sectoral 

Readiness by 2030

Assess Exposure
Quantum-related 

risks

Cryptographic Inventory
Systems and critical 

operations

Transition Roadmap
Proportionate to risk

Cryptographic Agility
Upgrade without 
major disruption

Published

Whitepaper & QPI
Baseline and periodic 

measurement

Under Development

PQC Transition Toolkit
Transition priorities and 
reference architecture

Planned

Workshops & QPI Refreshes
Capability building and 

continuing measurement



Building Trusted 
Tokenisation
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Tokenisation: New Movement of Value

PaymentsAssets

Contractual Obligations Real-World Actions

FOUNDATION

Clear
Rights

Sound
Settlement

Transaction
Integrity
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Supervisory Incubator for DLT

Think-Big Ideas

Real Value

Real Transactions

Customers

Systems

Operations

Supervisory
Incubator for DLT

Launchpad:
Business-Model
Transformation
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Who is Authorised to Move Value

Smart Contract
Guardrails

Trusted
Transaction Rails A.I. Agents

Potential interactions between tokenisation and Agentic A.I.

WHAT ROLES CAN BANKS PLAY?



Fostering Data Excellence

04



17

• Foundation for innovation and emerging technologies

• Enables proactive, data-driven risk management

• DataGRID guides the transformation of data into intelligence

Data Excellence – Foundation for Future

Tech Maturity Stock-Take

95% Fintech Adoption
among surveyed banks 41% High-Quality Data

cited as an adoption challenge

G GRANULARITY
Right level of detail R RELIABILITY

Consistent and auditable I INGENUITY
Insight across data types D DISCOVERABILITY

Available when needed
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Data Excellence Agenda

Granular Data Reporting (GDR) 3.0

Aggregated Template-Based 
Reporting

Data-Point-Centric Submissions
Report Once, Use Multiple

STRENGTHEN CAPABILITIES ENABLE ADOPTION MODERNISE REPORTING

Strengthen industry-wide 
data capabilities

Enable adoption through 
practice guide, targeted 
training and workshops

Modernise regulatory reporting 
framework through Granular 

Data Reporting (GDR) 3.0



19

Transform to Excellence

Redefine the Business Model
Preserve our Foundations
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