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AGENDA

CDP Introduction

Climate transition plans

 Definition & importance of credible climate transition plans

 Global landscape on regulatory requirements

 Principles & elements of a credible transition plan

 State of transition plan disclosures 

 Resources

Q&A



CDP
INTRODUCTION



746+
Investors requested thousands of 

companies to disclose to them 

through CDP in 2022

CDP - Global Disclosure System:
Implementing environmental 
best practice at scale globally
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340+
Buyers asked their suppliers to 

disclose through CDP

23,000+
Companies worth over 66% of 

global market capitalisation 

disclosed through CDP in 2023

 Mission driven environmental non-profit 

 Drives efforts towards a net zero, nature-positive economy 

 Maintains the world’s most comprehensive database of 

environmental data

 Converges frameworks, standards, and laws for comparable 

disclosure and data



How CDP works?
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CLIMATE
TRANSITION PLANS



A credible climate transition plan is a time-bound, action plan that clearly outlines how you will pivot existing
assets, operations, and entire business model towards a trajectory that aligns with the most ambitious climate
science.

What is a credible climate transition plan?
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Comprise of CDP’s climate 
transition plan key 

principles and elements 

Contain verifiable and 
quantifiable KPIs

Integrated into an 
organization’s  

mainstream filings 

Demonstrate net-zero pivot 
via setting near term- and 

long term SBTs

Characteristics of a credible transition plan



Why are climate transition plans important?

Robust climate transition plans are essential for attracting investment and securing stakeholder support, as 
initiatives like GFANZ emphasize the importance of credible and ambitious net-zero strategies.

Climate transition plans enable organizations to navigate evolving regulations and policy changes, ensuring 
compliance and avoiding regulatory shocks.

Regulatory Compliance

Investor and Stakeholder Engagement

Climate transition plans enhance accountability and transparency by providing stakeholders with clear 
insights into an organization's climate strategies and actions.

Accountability and Transparency



CDP & ADEME 
launched ACT 

(Assessing Low 
Carbon Transition) 

Feb 2020

Mark Carney references 
“transition plans” for the 
first time in “The Road to 

Glasgow” Speech

Oct 2021

TCFD updates guidance on 
“Metrics, Targets and 

Transition Plans”

Nov 2021

CDP publishes Climate 
Transition Plan: 

Discussion Paper

Nov 2021

UK Government: 
mandatory transition 

plans by 2023

Sep 2022

GFANZ publishes “Expectations for 
Real-economy Transition Plans”

Sep 2022

COP27, CDP announces 
intention to align with 
IFRS S2 Climate-related 

Disclosures

Jun 2023

IFRS S2 Climate-related 
Disclosures issued with 

specific references to climate 
transition plans 

Oct 2023

UK TPT publishes Gold 
Standard for Transition Plans

CDP working on the 
alignment of questionnaires 

with IFRS S2 & TPT framework

2015

2020

2021

2022

2023

Feb 2022

CDP publishes Technical 
Note: Reporting on 

Climate Transition Plans

CDP’s role in developing credible transition plans

Feb 2023

CDP publishes report on 
Are Companies Developing 
Credible Transition Plans?

May 2023

CDP publishes Technical Note: 
Financial Services Transition 

Plans and Net Zero 
Commitments

Beyond

Aug 2023

HKMA’s high-level principles 
on transition for a net-zero 

economy 
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Global 
landscape of

transition plans 
requirements



Principles of 
credible climate 
transition plans

1. Accountability: The plan has clearly defined roles and responsibilities. This includes effective governance 
mechanisms, where the board and C-suite executives are accountable for implementation of the plan. 

2. Internally coherent: The plan is integrated into the business strategy and financial planning of the 
organization. 

3. Forward looking: The plan should reflect considerations of the short- and long-term, trending towards 
2050. However, an emphasis on the short-term (the next 5-year timeframe) is critical to achieve long-
term climate ambitions, which should be supported by governance mechanisms (new or existing). 

4. Time bound and quantitative: The plan’s KPIs are quantifiable and are outlined for defined timeframes. 

5. Flexible and responsive: The plan is reviewed and updated regularly, with a defined stakeholder 
feedback mechanism in place (e.g., shareholders, at AGMs). 

6. Complete: The plan covers the whole organization and its value chain, i.e., any exclusions from the plan 
must not be material to the organization and/or its impact on the natural environment (ensuring the 
double materiality principle applies to disclosure of exclusions).
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Key elements of a credible climate transition plan



Are APAC companies ready for climate transition?
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 1,599 APAC companies have already developed 
a 1.5 degree aligned transition plan

 1,910 APAC companies plan to develop a 
transition plan in the next two years

 Only 81 companies globally met all 21 CDP 
indicators of a credible transition plan, with 27 
of those companies from APAC
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STATE OF CLIMATE TRANSITION PLANS IN 2022

Global APAC

2023 statistics to be released in 2024



How to get started?



CDP Resources
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Link: Transition Plans Report Link: Pan-sector guidance on transition plans

Link: Financial services guidance on transition plans

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/785/original/Climate_transition_plan_report_2022_%2810%29.pdf?1676456406
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/003/101/original/CDP_technical_note_-_Climate_transition_plans.pdf
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/618/original/CDP-Technical-Note-FS-Transition-Plans-and-Net-Zero-Commitments.pdf?1685624752


Other resources 

• Transition Plan Taskforce (TPT), Disclosure framework, 2023

• TPT, Sector Deep Dives, 2023

• Glasgow Financial Alliance for Net Zero (GFANZ), Financial Institution Net-zero Transition Plans: Fundamentals, Recommendations and Guidance, 2022

• GFANZ, Expectations for Real-Economy Transition Plans, 2022

• The Investor Agenda, Investor Climate Actions Plans (ICAPs) Expectation Ladder, May 2021

• United Nations’ High-level Expert Group on the Net Zero Emissions Commitments of Non-State Entities, Integrity Matters: Net Zero Commitments by 
Businesses, Financial Institutions, Cities and Regions, November 2022 

• IIGCC, Investor Expectations of Corporate Transition Plans: From A to Zero, 2023

• Planet Tracker, Climate Transition Analysis Template, as of 2023

• Transition Pathway Initiative (TPI), Preparedness for transition tool, 2023

• World Benchmark Alliance (WBA), Just transition assessment, 2021
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https://transitiontaskforce.net/wp-content/uploads/2023/10/TPT_Disclosure-framework-2023.pdf
https://transitiontaskforce.net/sector-deep-dive/
https://assets.bbhub.io/company/sites/63/2022/09/Recommendations-and-Guidance-on-Financial-Institution-Net-zero-Transition-Plans-November-2022.pdf
https://assets.bbhub.io/company/sites/63/2022/09/Expectations-for-Real-economy-Transition-Plans-September-2022.pdf
https://theinvestoragenda.org/wp-content/uploads/2021/05/expectations-ladder.pdf
https://www.un.org/sites/un2.un.org/files/high-level_expert_group_n7b.pdf
https://www.iigcc.org/resources/investor-expectations-of-corporate-transition-plans-from-a-to-zero
https://planet-tracker.org/net-zero-transition-plan-assessment-template-for-investors-in-consumer-goods-companies/
https://www.transitionpathwayinitiative.org/
https://www.worldbenchmarkingalliance.org/research/2021-just-transition-assessment/
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CDP Hong Kong Office
13/F, ChinaChem Tower, 34-37 Connaught Road Central, 
Central, Hong Kong

www.cdp.net/en

Sam Cheung, sam.cheung@cdp.net 


